2007 Collaborative Self Assessment
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Thank you for taking a moment to complete the following survey regarding the Community Partnership’s
Collaborative Initiative. Over the last several years, we have been so encouraged by the increase in
participation and have seen the results of the hard work and dedication of members as you consistently
exceeded your goals time and again.

The Partnership would like to ensure that we support you in the most effective way possible; therefore we
would like your input about the level and quality of service you receive through the community collaborative
initiative. Your responses will be kept anonymous and confidential; however we will ask that you identify the
collaborative groups in which you are a member.

General Information:
1. I am a member of the following collaborative(s):

a. Continuum of Care
b. Education

c. Environment

d. Healthy Community
e. Housing

f. Senior Link

2. | am a member of the following subcommittee(s):

Continuum of Care

Chronic Homelessness | Healthy Community
Discharge Planning | Health Literacy
HMIS ||
Housing
Environment - Case Managers Training Workgroup
Air Quality | Homeless Youth Subcommittee
Community Health | Housing Trust Fund
Environmental Education/ Environmental Justice | Don'’t Borrow Trouble — Predatory
Population Growth and Urban Sprawl |
Solid Waste Management Senior Link

Disaster Planning for Seniors
Education:

Pre-School ESL

Early Care Subcommittee

3. | have been involved with the Collaboratives for:
a. Lessthan 1 year
b. 1-5 years
c. More than 5 years

4. | represent the following:
a. State government agency
b. Local government agency
c¢. Non-profit agency/organization
d. Community Volunteer
e. Educational institution
f. Private Sector
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_ Strongly
Structure / Function: Disagree

The Collaborative provides good opportunities to network.

| feel good about what is covered, accomplished at
meetings.

We effectively orient and integrate new members.

I'm clear about the vision of where the Collaborative should
be going.

I'm satisfied with how the Collaborative operates overall.

Communication

| receive clear communication between meetings about the
Collaborative.

| am satisfied with the communication | have with the chair
person.

Informative committee and/or workgroup reports are
routinely made to entire Collaborative.

| can talk openly and honestly at Collaborative meetings.

Executive Leaders

The chair and vice chair provide effective leadership and
guidance in managing the Collaborative.

The chair person promotes collaboration among members.
The chair person values my input and contributions.

The chair person keeps the Collaborative focused on tasks
and objectives.

Participation

| clearly understand my role in the Collaborative.

Over the past year | have been actively involved in work
activities of the Collaborative.

I'm satisfied with my level of participation in the work of the
Collaborative.

My abilities are being used effectively.

Collaborative members have opportunities to take on
leadership roles.

Planning

I'm satisfied with the planning process used to develop
Collaborative activities.

Our action plan defines roles, timelines and responsibilities
for activities that work toward achieving the Collaboratives
mission.

| get new ideas as a result of Collaborative meetings.

Accomplishments

The collaborative regularly reviews progress made on its
plans

My time is well spent on the Collaborative

I'm satisfied with the accomplishments of the Collaborative

Strongly
Agree



In your own words:

1. Based on this and/or prior collaborations, what recommendations do you have for
improving this group?

Collaborative:

2. What do you think is working well in this collaborative?

3. At this time, what is your incentive for participating is this collaboration?

4. What could we do to increase the participation of others?

THANR YOU!



